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Comprehensive drilling and blasting services for Mining and Construction
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COMPANY OVERVIEW

Thames Commercials engages in comprehensive

drilling and blasting services for mining and construction
projects in Malawi. With more than 10 years of experience,
Our team of seasoned specialists is committed to delivering
exact and efficient results, ensuring that each job is done
safely and timely. we provide one of the best drilling and
blasting services including demolition works and other
specialized drilling works as required. we have various
equipment that aid in our services.

COREVALUES

SAFETY
We prioritize the safety of our employees, clients, and the
community in all our operations.

INNOVATION
We continually seek innovative solutions to enhance the
efficiency and effectiveness of our services.

INTEGRITY
We conduct our business with honesty and transparency,
building trust with our clients and partners.

SUSTAINABILITY
We are committed to minimizing our environmental impact and
supporting sustainable development in our community.
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COMPANY POLICIES

Gender Equality Policy

Thames Commercials strives to create an inclusive workplace where
women and men may excel. We strongly support gender diversity in all
areas of leadership and work to remove organizational impediments to
full participation. All employees receive equal pay, training, and
professional advancement.

Workplace Safety and Environment Policy

We prioritize employee, client, and community safety. Thames
Commercials is dedicated to safety, training, and compliance. All our
operations aim to reduce environmental effects through prudent waste
management, energy use, and site procedures.

Employee Development and Training Policy

We know that our employees' expertise, talents, and commitment fuel
our success. Thames Commercials commits to equal employee training,
mentorship, and career advancement. We develop our personnel to
sustain development and industry leadership.

Corporate Social Responsibility Policy

Thames Commercials supports community development, education,
empowerment of marginalized groups, and environmental protection as
part of our social impact. We give back to society and incorporate
responsible business principles into everything we do.
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COMPANY POLICIES

HIV/AIDS Construction and Workplace Policy

Thames Commercials offers HIV/AIDS-affected employees a friendly,
discreet workplace. We educate, protect, and ensure HIV status does not
affect employment, retention, or progress. We hold periodic awareness
lessons in our offices and construction sites and integrate health and
safety procedures into all site operations to prevent occupational
exposure.

Site Conduct Rules

At Thames Commercials, all site personnel must wear PPE, follow safety
procedures, maintain a clean work environment, respect the community,
and strictly avoid alcohol or drug use. Any unsafe behavior must be
reported immediately.
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Jackhammer
drilling for
guarry production

We offer expert drilling
services, including
exploration drilling,
production drilling,

and more.

Concrete Demolition
work for Slab

We specialize in safe and efficient
demolition works, utilizing advanced
techniques and equipment to handle

complex projects, including the
removal of structures, site clearance,
and material recycling.

Charging Holes for P
Scheduled
Blasting Works on Hill
Our team provides controlled
blasting services tailored to the
specific needs of each project,
ensuring safety and precision.
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CORE SERVICES

Construction services
we are a construction company specializing in a wide range of services, including site preparation,
structural construction, civil works, and project management.

We also hire out construction and mining equipment.

LAAT O
Diversification in Mining
We are capable of diversifying our services to meet the demands of all mining fields, including open-pit
mining, underground mining, and quarrying. Our versatile approach allows us to handle a wide range
of projects, ensuring that we meet our client’s evolving needs
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Hardware, electrical and plumbing, furniture and fixtures, Motor vehicle and
Machine servicing, safety workshop equipment, electronics and consumables,
and many more.



Building
Maintenance
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we also do maintenance works extensively on buildings, electric and electronics
installation, repairs and services



Materials and Equipment

Available

for Hire
@ Drill Rig sandisk hole
@ Compressor Machine

hole
@ Jackhammers

(Pneumatic & Electric)
HEJ
Kalpataru

DRILLING BITS
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COMPANY HIERARCHY - CONSTRUCTION DIVISION

Chief Executive Officer (CEO)
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/Director |
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Site Agent Project Manager

Foreman Environmental Health &

Safety Officer
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1. Mr. Gibson Moses Makutu brings over 20 years of
experience in civil works,building construction, and drilling
operations.
His extensive background includes: Civil and Structural
Works: Roads, bridges, and large-scale infrastructure
projects.
Drilling & Blasting: Expertise in controlled explosives and
site preparation.
Mining & Demolition: Worked on major projects with Conduril
Mw, S.R Nicholas, H.E Jackson Engineering, SAWA Group,
Kasikidzi Coal Mine, and more.
Workshop Foundry Management: Supervised heavy-duty
construction equipment maintenance and fabrication.

2. Company Head and Project manager
Mr Takondwa Makutu has qualifications

in M.Tech Civil Engineering

specializing in Construction
Management, B.Eng Chemical
Engineering (Hons)

Elite Certification with NPTEL in Drilling
and Blasting Technology, Elite Platinum
certification in Lean Construction

4 years Experience in Construction works,
Demolition works, Drilling and blasting
Operations




PERSONEL

AND DESCRIPTION

Oversees financial
planning, budgeting,
procurement, Purchases
and cash flow
management. Manages
project financing and
ensures timely
payments. Develops
financial strategies to
optimize company
profitability. Ensures
compliance with tax
regulations and financial
reporting standards.
Manages payroll and
financial transactions.

ENVIRONMENTAL,
HEALTH AND SAFETY
OFFICER

KONDWANI ZIMBA
(FULL TIME)

Implements and enforces
health, safety, and
environmental
regulations. Conducts
site inspections to
identify potential
hazards. Trains workers
on occupational safety
procedures. Ensures
compliance with
government and industry
safety policies.
Investigates and reports
workplace incidents and
accidents.

Supervises the
engineering aspects of
construction projects.
Ensures project designs
are implemented
correctly on-site. Works
closely with the Director
of Construction to
resolve technical
challenges. Conducts
structural assessments
and safety evaluations.
Coordinates with the
project manager and
guantity surveyor to
optimize resources

Supervises daily site
activities and ensures
adherence to project
schedules. Manages
labor and subcontractor
assignments. Enforces
site safety protocols and
guality assurance.
Coordinates with the
lead engineer and
foreman on work
execution. Provides
progress reports to the
project manager.

THAMES

COMMERCIALS

Prepares and manages
cost estimates and
budgets for projects.
Conducts material
take-offs and
procurement planning.
Ensures cost-effective
project execution without
compromising quality.
Prepares tender
documents and contract
agreements. Monitors
financial progress and
cost variations

Supervises daily site
activities and ensures
adherence to project
schedules. Manages
labor and subcontractor
assignments. Enforces
site safety protocols and
guality assurance.
Coordinates with the
lead engineer and
foreman on work
execution. Provides
progress reports to the
project manager.




PERSONEL
AND DESCRIPTION

TEAM THAMES

CONTACT US

TEL: +265993911570 / +265994093102

EMAIL: thamescommercialsl@gmail.com

ALTERNATIVE EMAIL: takmakl7@gmail.com
ADDRESS: C TO C complex, Kanengo Area 29/10, Lilongwe, Malawi
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CLIENT

Master Stone Breakers

Kasikidzi Coal Mines Pvt Ltd
Conduril MW

Chibuku Products Ltd

S.R Nicholas

H.E Jackson Engineering Ltd
Kalpataru Power Transmission Ltd
Kalinde Construction

SAWA Group Ltd

Unik Construction

REGISTRATION

® Public Procurement and Disposal of Assets Authority (PPDA)
® Business Registration Authority (Registrar General)
® Malawi Revenue Authority (MRA)
® NCIC Registration (Civil - 50 M,
Building — 50 M)

BANKING

® ECOBANK ® NBS BANK
THAMES COMMERCIALS THAMES COMMERCIALS
5460000001482 24965267
CAPITAL CITY CAPITAL CITY

® STANDARD BANK
THAMES COMMERCIALS
9100007690832
CAPITAL CITY

oo T THawes



ATTACHMENTS

ISIC Code: B-09-099-0990

BUSINESS REGISTRATION ACT
(No. 12 of 2012)

CERTIFICATE OF REGISTRATION

| hereby certify that Takondwa Gibson Makutu, Gibson Moses Makutu, carrying on business
as THAMES COMMERCIALS have/has this Friday, September 09, 2022 been duly registered in
accordance with the provision of the Business Registration Act ( No. 12 of 2012 ) and have/has
been entered under the number BRN-MOTJYP in the Malawi Business Registration Database. The
business will be carried out at LILONGWE URBAN.

This Certificate will expire on the Tuesday, 09 September, 2025

Given under my hand at Blantyre, Malawi, this Friday, 09 September, 2022

(1S 2

Registrar of Business




ATTACHMENTS

Malawi Revenue Authority
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NOTIFICATION OF TAXPAYER REGISTRATION

Date  October 27, 2022
Ta TAKONDWA GIBSON MAKUTU

The following particulars of your registration as a taxpayer have been recorded

Trade Name THAMES COMMERCIALS
Also Trading as
Full Name THAMES COMMERCIALS
Telephone Number 0094093102
Postal Address P.O BOX 619

NTCHEU

Physical Address NTCHEU

Email .
Representative
Your Taxpayer Identification Number(TPIN) to be used In all matters relating to your registration is
70280319

business, Malawl Revenue Authority, Domestic Taxes Division.s ified fourteen days before the intended dal
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ATTACHMENTS

Public Procurement and
Disposal of Assets Authority

Private Bag 383, Lilongwe

Jireh Bible House Phone: (265) O BB7 D83

Area 3, Off Colby Road 26234
Lilongwe Email: dg@®ppda.mw
Malawi Website: www.ppda.mw

Certificate of Registration

This is to Certifiy that the following entity has been registered with the Public Procurement
and Disposal of Assets Authority. The details are as follows:

Supplier Code 70280319
Supplier Name - Thames Commercials
Postal Address P.OBox 619
Lilongwe
Supplier Location : Lilongwe
Website
Country of Establishment Malawi
Goods Category : Up to MK80 Million
Services Category Up to MKS500 Million
Expire Date - 07/01/2026

Dr. Edington Chilapondwa

Validate this certificate by scanning the following QR code.

www.ppda.mw Promoting Accountability, Transparency, and Integrity in Public
Procurement in Malawi



http://www.ppda.mw/
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